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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 15, 2018 
Lane Field, South Road 

Swanzey, NH 
 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:31 p.m. at Lane Field, South Road, Swanzey, 
NH.  Present were Selectmen Sylvester Karasinski and Kenneth P. Colby, Jr.  Also present was Town 
Administrator Michael Branley and Recording Secretary Beverly Bernard.  W. William Hutwelker III joined the 
meeting at 5:33 pm 
 
OTHERS PRESENT 
Recreation Director Ian Fraunfelder, Conservation Commission Chair Wally Smith, Code Enforcement Officer 
Mike Jasmin, President of the Swanzey Cal Ripken Baseball League, Jon Hoden, Cal Ripken Baseball League 
Board members Kerry Kelley,  Dan Coffman and Sarah Tatro and many neighbors of Lane Field including Larry 
Crowder, John Blood, Sandra Blood, Kristin Trombly, Polly Seymour, Rick Naylor, Shirley Naylor, Bob King and 
Neil Jeneral  
 
MINUTES  

 The regular meeting Minutes of August 8, 2018 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of August 8, 2018. The motion was seconded by Karasinski and 
there was no further discussion.  All were in favor. Motion passed. 

 The non-public meeting Minutes #1 of August 8, 2018 were considered. There was a motion by Colby 
to approve the non-public meeting Minutes #1 of August 8, 2018. The motion was seconded by 
Karasinski and there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski.  All were in 
favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Supplemental Tax Warrant – Map 34 Lot 34-3  

 Intent-to-Cut – Map 30 Lot 6, and 6-2 through 6-10 

 Event Permit #2018-16 – Monadnock Pumpkin Festival 

 Event Permit #2018-19 – 4th Annual Wheels 4 Paws 

 Event Permit #2018-20 – Chicken BBQ 

 Raffle Permit #2018-18 – Whitcomb Hall Committee  

 Personnel Action Report(s)  
 
NEW BUSINESS 
Stratton Free Library 
Code Enforcement Officer Jasmin said the library needs brickwork and roof repairs. He said he requested 
proposals and the bids were: 

 Lepisto Masonry $5,520.00 (for brickwork) 

 The Chimney Specialist $4,995.75 (for brickwork) 

 Melanson $12,740 (for standing seam metal roof replacement) 
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Jasmin said he is recommending getting the roof and brickwork done and selecting The Chimney Specialist for 
the brickwork and Melanson for the roof work.  He estimated $18,000 to do brickwork and metal roof but 
asked for $20,000 to cover any contingencies.  
 

Motion was made by Colby to expend up to $20,000 for repairs of brickwork and new roof for the 
Stratton Library with funds from Stratton Free Library Expendable Trust fund, second by Hutwelker. All 
were in favor. Motion passed. 

 
Town Hall Ramp 
Jasmin next spoke about the possibility of a new ramp for Town Hall and also spoke about a vestibule with a 
new set of stairs and have a half-lift. All entry to the building would be from the front.  Hutwelker asked if we 
would need to keep the ramp out back and Jasmin said he was hoping the back ramp would be eliminated.  He 
said it would also help drainage problems with a new front entrance.  The Board agreed to have Jasmin work 
on the project and look into getting it designed. 
 
FCC Mobility Challenge 
Branley suggested marshalling some volunteers to test cellular access to show the FCC that the town 
challenges with cell phone coverage. Colby said that cell phone providers are not all the same. Branley said he 
would check to see if this applies to all providers.  Colby suggested getting the police involved as they patrol all 
parts of town. The Board agreed to have Branley take next steps. 
 
Whitcomb Hall Petty Cash 
There was a discussion about the request of the Whitcomb Hall Committee for petty cash. Colby said that he 
was okay with the controls that are being suggested and also suggested petty cash amount of either $200 or 
$300. Hutwelker said he liked the idea of having enough to pay a vendor if needed and he agreed with Colby 
about petty cash amount of $300. 
 

Motion was made by Colby to create a petty cash account of $300 for Whitcomb Hall. There was a 
second by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
 
OLD BUSINESS 
Ordinance to raise age to purchase or possess tobacco to 21 years old 
Branley informed the Board that communication from Counsel regarding the relevant statute said that it 
appears questionable that towns explicitly have the authority to raise the age to purchase tobacco. He added 
that it may be advisable to see if the town of Dover, New Hampshire receives a challenge to its raising the age 
to purchase or possess tobacco so they could be the test case instead of Swanzey. Colby suggested checking 
with the Municipal Association. Hutwelker said he supports the ordinance but doesn’t want Swanzey to be a 
test case. He asked about whether zoning law, which allows the towns to make laws more restrictive than 
provided by the State, would be applicable to this kind of ordinance. Branley said he would check with the 
Municipal Association. Colby and Hutwelker said they are in favor of raising the age but need to get a better 
handle on the legal issues. 
 
Sale of Town Property – Crown Victoria 
Branley informed the Board that the retired Explorer/Interceptor cruiser has been transitioned over to Town 
Hall use so we are ready to sell the Crown Victoria.  He said he received a high bid of $2,250. 
 

Colby moved to sell the Cruiser for $2,250, second by Hutwelker, and all were in favor. Motion passed. 
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ADMINISTRATIVE UPDATE 
Recreation 
Recreation Director Ian Fraunfelder gave an update on recreational activities in town. He said summer camp 
just finished up.  He said things went well. As for soccer, a little of over 130 kids will be involved with soccer 
this fall. He said there is a 5K race coming up soon and hoping the participant numbers will increase.  He said 
that he is working toward planning for Halloween, which will shut down Main Street and use Whitcomb Hall. 
C&S will donate half the pumpkins.  He added he is working on the budget for next year. 
 
CORRESPONDENCE 
Riley Property 
Branley reported that an archeology professor wants to do some work on the Riley conservation property 
owned by the Town for an upcoming class.  He has worked for the Town in the past. Bernard noted there is 
invasive species growing there, which is a concern of the Conservation Commission, and Branley said he would 
make the professor aware of it so as not to spread it any further. 
 
Tax Deed Property 
Branley said there are a few tax deeded property matters the Board should be aware of.  One item is a law 
change that clarifies that a realtor can be used to sell tax deeded property if that is in the Town’s best interest.  
Hutwelker said he thinks an auction is quick and expense minimal. Branley added there is a court case that 
Counsel has been involved with regards to the Town keeping the proceeds after the three years are up on an 
auction sale. There was a brief discussion about the constitutionality of such a sale versus sending that money 
to a former owner. There is a lot next to the Department of Public Works (DPW) garage which can’t be cleared 
out until this is settled. 
 
APPOINTMENTS 
Lane Field meeting with local residents and Swanzey Cal Ripken League – 6 pm 
Cal Ripken League President Jon Hoden passed out a summary of 2018 activities of the League. He said 238 
youngsters played.  He spoke about the finances of the League.  And he spoke about a donated privacy fence 
and parking area. He said that there is a need to modify the cook shack.  Expenses were $127,512 and revenue 
$102,878, with the cook shack bringing in $33,603. He referred to the non-profit status of the League, which 
was formerly the Bambino League. He then spoke about Junior Swamp Bat games, which was 75 in total, with 
23 over Memorial Day weekend, from April 7 through June 3rd.  He said Swanzey does not run a summer 
program.  He said that about 750 kids played spring ball all over Cheshire County but closer to 100 kids will 
play in the fall because there are other sports the kids are involved in. He added that this fall two fields are 
being rejuvenated in Keene. They are putting in a new irrigation system for fields used by ages 10-12. He said a 
request has been made to amend the agreement between the Town and the League, on a one time basis, to 
accommodate the kids who will be without a field. The schedule for these youngsters is Saturday and Sunday 
afternoon, September 8th through October 28th. 
 
Kristin Trombly asked where practice would be held. Hoden said the fields are not available for practice 
because soccer will be using them. People would come from other areas for one game. The caliber of the 
baseball is developmental. Shirley Naylor asked if there would be sound system or lights and Hoden said there 
would not.  Baseball would start after soccer in late morning and be done by 6 pm or 7 pm at the latest 
because it gets dark earlier as summer comes to an end. 
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Colby asked Fraunfelder if this use would pose an infringement on his use of the fields for soccer. Fraunfelder 
said it would not. The soccer teams will play Saturday from 9:30 until 11:30. They should be done by noon.  
Colby said that he wanted to make sure the soccer takes precedent. 
 
John Blood asked about the number of games to be held and Hoden said each team will be playing one game. 
Colby asked if there is any remuneration and Hoden said the users will be paying for lines, but the kids would 
not be paying by the game.  It won’t cost the Town any additional costs. 
 
Kristin Trombly asked if there is a plan for the last ones at the site to make sure the lights are off and the 
bathrooms are locked. Hoden said there is someone around with a key.  If the cook shack is running, then 
those folks would be responsible.  Trombly said the score board has been left on in the past.  She said 
someone should be responsible for that and Hoden said he would follow up on that issue.  Kerry Kelley 
confirmed someone usually goes out of the way to shut down. 
 
Larry Crowder asked about parking and someone patrolling that. He suggested a sign that says no parking 
between fence and road.  He said he thought the League did a decent job of controlling the situation during 
this past season. Crowder also said it seemed there was less use this year. Last year it was chaos.  Trombly 
agreed with Crowder saying this year it was quieter than last year. Hoden said in response, a fact is that less 
folks are playing baseball.  Baseball numbers are down as a whole.  The number of teams has decreased in 
recent years. For the tournaments, the overall numbers were down. Hoden said he sees the trend going down.  
Neil Jeneral said he supports baseball but the parking problems remain. He said he sometimes has to walk on 
the street to get past the cars. Hoden said he has tried to address the speed of cars, which also can be an issue.  
Sandra Blood spoke about a car flat-bed carrier being parked on the other side of the fence. Blood said that 
parking is still a problem with sightlines onto South Road.  She said that she needs someone to report to when 
parking is a problem. She suggested extending the fence.  Hoden said she can call the police.  Blood said the 
view from her house is not good. People are parking parallel instead of head-in. 
 
Rick Naylor said people are throwing trash on his property and ignoring his parking signs.  Kristin Trombly 
asked if the League could find some way to prevent parking on the edge and therefore improve the sightlines 
to South Road.  Police can’t do anything about it if parking is not in road.  She said it was better this year, but 
suggested putting up signs where there is a problem to manage it. Trombly said the neighbors are asking the 
League to take the next steps.   Bob King provided a photo of parking on the corner of Mill Lane and South 
Road and asked if the Town could place a sign at the corner to disallow parking on the corner.  Hutwelker 
asked if Hoden is in discussions with Michael Branley and Fraunfelder and Hoden said he is.  King said a 
concrete barrier might work, and Hoden said he would put buckets there which can be removed for the rest of 
the season. 
 
Dan Coffman said the League Board doesn’t monitor all seasonal games, but they do handle a lot of it. Coffman 
suggested DPW drop a couple of boulders on the corner to discourage parking there. He added that the 
League folks put a lot of money and time to address the concerns of the neighbors.  They addressed over 80% 
of concerns and have gone through great expense to address those concerns. 
 
Polly Seymour spoke about using another complex as opposed to playing in Keene.  Hoden noted there is an 
issue among some people about the Junior Swamp Bats playing in Swanzey.  Karasinski asked Hoden to provide 
an inventory of fields where the Junior Swamp Bats play and he agreed to do so. Hutwelker said Swanzey kids 
have an opportunity to play in other towns. Hutwelker said the point of this program is for the benefit of 
Swanzey children. He said the Town could not afford fencing and all the development done by the League.  
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Hutwelker said he is happy with the neighbors stating things have improved, and working to continue that 
direction.  
 
Kristin Trombly said the issue is signage in advance of the season with No Parking signs and indication of where 
they can park.  She suggested the League could come up with a document so that when people sign up for a 
game, they are informed as to where to park.  She asked the Town to figure it out with the League since the 
Town owns the land.  She said she is concerned about the combativeness evident this evening.  Karasinski said 
he wants to know if this field is being dumped on by the Junior Swamp Bats and wants to know what the 
program is and what the problem is. He continued saying it makes sense to accommodate only the number of 
children to capacity.  
 
Hoden said that West Field is seldom used and it could be used for parking, if there was a gate. Blood said 
there were fewer games and therefore the parking was better this year.  He asked how many teams in the 
Tournament.  Hoden said two fields were used for the Junior Swamp Bats.  Each team plays 3 games, two on 
Saturday, and one on Sunday.  
 
Shirley Naylor asked about the sound system. She said it can be very loud and disturbing to the neighbors, and 
she asked if it could be turned down.  Hoden said it is needed for Tournaments.  She repeated that the sound 
system is disturbing to her and asked if it can be turned down.  Another neighbor agreed that the sound 
systems should be taken down a notch. Naylor asked if lights are being planned for night games and Hoden 
said the League doesn’t have $250,000 to pay for lights.  There are no plans as of right now for lights.   
 
Colby noted that signs for “Head-in parking only” might work. Hoden said he would follow up on that. Coffman 
said regarding Tournament parking, he sends out emails to visiting coaches to mind the parking rules. Coffman 
said the League can do better regarding parking.  The League wants to work with the Selectmen. Kerry Kelley 
has been on the Board of Cal Ripken for a while and she said lights have come up in the past.  They are not 
going to raise funds for lights anytime soon. She said this facility has been complimented by visitors.  
 
Bob King said at other Tournaments he has been to, venues often have two people to direct traffic as drivers 
are arriving. He suggested using the empty field with a couple of volunteers to direct traffic. Hoden said if the 
Board is willing to do it, it can be done.  The goal is not to hassle the neighbors.  He spoke about the donation 
of funds to make the new parking area this year.  Hoden said the League will continue to try to work with the 
neighbors.  Coffman thanked the Board of Selectmen for their partnership with the League Board and he noted 
there are neighbors doing chores around the fields and that is appreciated by the League. He said there is 
mutual respect between the League and neighbors and members of the Fire Department also were a great 
help and thanked those folks.  Karasinski thanked the neighbors for attending the meeting.   
 
Possible Fall Baseball at Lane Field 
There was a brief discussion. 
 

Motion was made by Colby to approve fall baseball at Lane Field, second by Hutwelker.  All were in 
favor. Motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 7:06 p.m. 
 
Respectfully Submitted, 
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Beverly Bernard, Recording Secretary     
Approved on August 26, 2018  


